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Agile for Leaders: Enterprise Edition® 

A New Course Series from COLLECTIVE EDGE Consulting, llc 
Purpose of Course Series  
• Help leaders at all levels succeed using Agile methods and Agile thinking  
• Provide organization culture-specific practices and implementation 

approaches to culture-specific adoption: Control, Collaboration, etc.  
• Address all levels within the enterprise, from performers within teams, to 

managers of the surrounding organization, to enterprise-level executives  
• Deepen community through shared language (key Agile concepts & 

principles) and common practices (at Team, Management, & Leadership 
levels) within the enterprise  

• Increase skills in leading change, both within oneself, for one's group or 
department, and across the enterprise 

Course Titles & Overview 
The five classes described below list a Standard duration but can be delivered in 
Mini and Extended editions also (see sidebar: The Collective Edge Approach). 

Change Agent / Change Sponsor Edition: "Leading for a Change"  
• To help the change team or change sponsor thoroughly understand change: 

within themselves, the organization, and specifically as stimulated by 
Agile. Change patterns will be contextualized by the four organization 
cultures: Control, Competence, Cultivation, and Collaboration. An 
implementation template will be provided for the relevant client 
organization culture (e.g., Collaboration) to minimize the likelihood of 
stimulating the “systemic antibodies” that may work to reject the 
organization’s transition to Agile. Length: 2 days. Cost: $1,200 per person. 

Team Edition: "High Performance Agile Teams"  
• Focuses on providing team members with the basic understanding of Agile 

practices and principles to begin work as an Agile team (assuming they 
have a competent Agile Coach). The course takes participants through a 
unique team diagnostic & discovery process to create agreements and help 
increase team positivity, thereby creating a high performance team culture. 
Length: 2 days. Cost: $850 per person. 

Team Lead Edition: "Leading Agile Teams"  
• Gives Scrum Masters, Product Owners and other team leaders (as 

appropriate) an in-depth understanding of the governance and leadership 
system inherent within the Agile structure. Provides a systemic perspective 
useful in leading self-organizing teams from a servant-leader position. 
Prerequisite is haven taken a CSM or Product Owner training, or 3 to 6 
months leading an XP/Scrum team. Length: 1 day. Cost: $750 per person. 

Agile Manager Edition: "The Compleat Agile Manager" 
• Introduces middle managers to their individual leadership style and the 

eight competency areas for successful management in the Agile paradigm. 
Managers will see their contributions greatly enhanced at all organizational 
levels with this skill building class. Length: 1 day. Cost: $1,200 per person. 

Agile Executive Edition: "Leading the Agile Enterprise" 
• Focuses on enhancing executive awareness of the difference Agile makes 

in their enterprise, including Agile values in the Agile Manifesto, Agile 
team practices, managerial competencies, and Agile Leadership practices 
(e.g., enterprise impediment removal, change sponsorship, etc.). The 
Extended version expands this list to include culture-specific models for 
implementing Agile, advanced principles for leading organization change, 
and skill building in Agile leadership coaching. Length: 1/2 day. Cost: $950 
per person; Extended version: 1 ½ days, $1500 per person. 

 

The Collective Edge Approach 

Like good software, our courses are 
designed with several principles in mind: 
start with user tests, employ optimized 
and reusable elements, be modular, be 
scalable, and honor user values 
throughout. 

• The concept of a User Test replaces 
the standard course objectives notion: 
"at the end of the Agile intro section, 
participants will be able to identify the 
key values underlying the Agile 
Manifesto." Participants are asked as a 
class if they each feel they can "pass 
the test" at the end of each section 
(this is done through informal self-
reflection, rather than standard 
exams).  

• Reusable Elements include some (or 
all, in extended versions) of the 
following: brief overviews (key 
concepts), tutorials (major models, 
key practices), expert demonstrations, 
skill development (with rapid 
feedback), and case studies.  

• Modular suggests the classes 
complement each other—using similar 
components and structure—but are 
also uniquely different. Each class is 
carefully designed to be used singly, 
in pairs, trairs (threes), or as a full 
suite. When a given class reuses the 
same material (e.g., Agile basics), it is 
done using much the same language 
(for shared understanding), but using a 
lens or perspective unique to the class' 
target audience. For example, 
executives have different needs in 
understanding Agile basics than do 
team members, therefore the executive 
class is taught in a different manner 
than the team class, both in style and 
perspective. The results—both class 
participants understand Agile basics 
but in their own way.  

• The Scalable aspect means each class 
comes in more than one version, from 
Mini versions (2-4 hours), to Standard 
or full version (typically 1-day), to an 
Extended version (2-3 days) that 
includes case study and intensive skill 
building components.  

• Honoring User Values implies 
delivering the material in a way that 
resonates with the participants. If the 
client organization is a Control 
culture, for instance, teaming will look 
different than it does in a 
Collaboration culture. Therefore, the 
course is presented in a subtly (or 
sometimes dramatically) different 
style to adapt to such differences. We 
believe this is a singularly unique 
approach you will find no where else! 

 




